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Needs Analysis

Summary of the Data
Interviews


9/25/01   Interview with Ed Faver from The Lexington Vocational Services Center, Inc.
9/28/01 
Interview with Jerald Cohen and Ann Lynn Smith from the Youth Works program at 
Pennsylvania School for the Deaf
Discussion Groups

9/17/01 
Discussion Group of deaf students who are seniors in high school.
Survey


9/14/01 
Survey of teachers of the hearing impaired working with high school students
Table 1  Skills and Training Survey Results 

	Response Frequency
	Descriptive Analysis

	100%
	Students having problems filling out applications

	100%
	Interpreters for job interviews

	75%
	Student understands use of the interpreter

	75%
	Students were appropriately dressed for interview


Summary of open ended responses to survey questions


When asked which parts of the applications the students had difficulty with all of the 
teachers responded that everything except name, address and phone number had to be 
explained.
9/22/01 
Survey of interpreters of the hearing impaired working with high school students
Table 2  Skills and Training Survey Results 

	Response Frequency
	Descriptive Analysis

	25%
	Clients have problems filling out applications

	40%
	Client appropriately attired for the interview


Additional Information


While researching job application forms a customer service representative said to tell the students not to bring their mothers with them.

Observations

9/14/01 
Observation of Students in the mainstream classroom and the Hearing Support 
Resource Room  8:00am-1:00pm
9/17/01
Observation of Students in the mainstream classroom and the Hearing Support 
Resource Room  8:00am-1:00pm


I observed four students for two 1 hour sessions in their respective mainstream 
classrooms and for 1 hour in their hearing support resource room.  Each student was 
accompanied by an interpreter to the mainstream classroom to facilitate 
communication.  In the hearing support classroom the teacher was able to sign.


In the mainstream classroom all of the students worked well with their interpreters.  I 
noticed the hearing staff at times would talk to the interpreter instead of directly to the 
student.  The deaf student would periodically look away from the interpreter-sometimes 
in response to movements perceived out of the corner of their eye, sometimes for 
unknown reasons.  The students attention appeared to lag if the teacher used straight 
lecture.  Interaction and activity appeared to keep the longest attention.  All seemed 
more comfortable when the teacher walked through the information hands on as 
opposed to lecture first, then do.
Reports

Gallaudet Research Institute  “Literacy and the Deaf”  


For 17 – 18 year old deaf students given the 9th edition of the Stanford Achievement  
Test the median Reading Comprehension subtest score is the Equivalent of a 4.0 grade 
level for hearing students.
Identification of Gap / Need


Hearing students are able to complete job applications with little difficulty.  100% of all 
surveyed and interviewed indicated high school hearing impaired students had 
problems with the vocabulary on job applications.  75% surveyed indicated students 
were inappropriately dressed for interviews and were unsure of how to respond to many 
of the interviewer’s questions.  100% of the interpreters indicated difficulty with 
getting the interviewer to talk directly to the interviewee instead of saying “Tell him…., 
Ask 
him….” One interpreter also said the client should explain use of the interpreter to 
the interviewer.
Performance Problems and Solutions

Lack of Skill or Knowledge– The data indicates that high school hearing impaired students are 
unable to complete job applications without assistance.  They are unsure how to dress 
for interviews or how to respond to many interview questions.  The solution for this 
lack of knowledge is to provide training focusing on filling out applications, 
interviewing and use of an interpreter during the interview. 

Flawed Environment – The environment needs to be adapted during the interview for optimal 
placement of the interpreter, to encourage interviewer/interviewee interaction.
Few or Improper Incentives – This is not an issue.
Motivation - This is not an issue. 
Action Plan for A Training Development Project
Instructional Goal Statement: When presented with a job application, the student will be able 
to fill out the application independently, return it to the prospective place of 
employment, and complete a job interview in a simulated environment. 
Project Timeline
	Milestone
	Due Date of Deliverable

	Needs Analysis
	September 24, 2001

	Learner and Context Analysis
	October 1, 2001

	Instructional/Task Analysis
	October 8, 2001

	Performance Objectives
	October 15, 2001

	Criterion Referenced Test Items
	October 18, 2001

	Instructional Strategies
	October 18, 2001

	Instructional Materials
	October 22, 2001

	Formative Evaluations
	October 22, 2001

	Final Product Due Date
	October 29, 2001


Staffing

The staff of the production company will consist of the following individuals:


Instructional Designers


Multimedia Developer


Graphic Artist


Evaluation Specialist


Project Manager


Programmer - a full time staff member who has extensive experience with a variety of programming packages including HTML, Authorware, Toolbook, and Director as well as knowledge about hardware and software installation and debugging. 

Estimated Budget


The billable rate for this project will be $80 per hour per person over the course of five 
months.  It is projected that a total of 800 billable hours will be needed to complete this 
project, for a subtotal of  $64,000.  This cost will cover the design costs, multimedia 
production costs, and complete formative evaluations.  An additional $10,000 will be 
billed for the production of 200 sets of training materials to be made available to USCF 
officials. The final sum for the delivery of the product will be $74,000.  

	Design


Learner Analysis


Context Analysis


Task Analysis
	
	$20,000

	Development


Training Objectives


Evaluation Items


Strategies


Multimedia production


Programming
	
	$30,000

	Formative Evaluation


Ongoing review and revisions


One-to one evaluations


Small group evaluations


Field testing
	
	$14,000

	Material Production


Training program on CD discs


Printed training manuals
	$7,000

$3,000
	$10,000

	Total
	
	$74,000


Available Resources

SME’s

Students for formative evaluation


Premade video tape – demonstration use of an interpreter in an interview session


Interpreters


Computers loaded with applicable software and internet access


Overhead projectors
Special Conditions


Training must occur during the school day in the Hearing Support Resource room.  
Instruction will occur in small groups of 1 to 4 students grouped by reading/language 
level.  The teacher will be responsible for setting up the groups.  First priority will be 
students who will be graduating at the end of the current school year.  Students will be 
instructed prior to the application training session to bring three references.  

Explanation will be provided as to what that means.
Acceptability of Solution and Goal


Being able to successfully apply and interview for a job is a critical life skill.  Many 
adult deaf responding to the survey indicated that despite good education, written and 
oral skills, they have been unable to obtain good paying jobs or even interviews.  To 
appear inept will increase the likelihood that a seemingly competent hearing person will 
be chosen despite the fact that the deaf person maybe better able to perform the job.
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